
 
 

MEMORANDUM 
 
 

To:  Gary Shanaberger, Town Manager 
 

From: Sharon D. Williams, AICP – Community Development Director SDW 
 
Date:  May 1, 2022 
 
Re: April 2022 Community Development Report 
              

Permits 
 
Nine (9) Permits were applied for during the month of April: 
  

Home Occupations:  0 
New Business: 3 – Pops Bait & Tackle, Keystone Novelties (temporary for fireworks),  
   Allure Salon (name change) 
Signs: 0 
Accessory Structures: 3 
New Homes or Additions: 1 
Mobile Restaurant:  1- Wandering Donut 2 
Special Event Permits: 1  – Church of God of Prophecy – Easter Egg Hunt 
Plats: 3 
Zoning Confirmation Letters: 2 
Address corrections with Campbell County - 1 
 
Violations 
Four (4) new violations were reported in April. Staff is working on seven (7) active 

violations. The town is receiving complaints about tall grass and expect to see the 

number of violations increasing through September. 

Planning Commission: 
 

The Planning Commission continues its work on the Comprehensive Plan update. They 

continued their discussion of a possible text amendment for campgrounds. The 

Community Development Director informed them that in localities with a population 

under 25,000 persons that campgrounds were permitted with a Special Use 

Permit/Special Exception and that the average minimum acreage requirement was 5 

acres. 

The Town Attorney and Community Development Director informed the Planning 

Commission that staff had recently discovered an omission in the Zoning Ordinance 



where flagpoles are not permitted in commercial districts. After a discussion the 

Planning Commission asked staff to draft an ordinance to address the issue. 

The Planning Commission received a draft of a proposed text amendment for Home 
Occupations to eliminate certain uses.  They also reviewed a copy of the Hurt Home 
Occupation Regulations.  The Planning Commission has asked staff to incorporate 
some of the items from the Hurt code and revise the draft document. 
 
Board of Zoning Appeals: 
 
The Board of Zoning Appeals held their organizational meeting on April 25, 2022. 
Wilson Dickerson was elected as Chairman and Laney Thompson was elected as Vice-
Chair. Sharon Williams, Community Development Director was reappointed as the BZA 
Secretary.   
 
Sgt. Gary Penn and Deborah Robinson attended their first meeting as members. 
 
The Community Development Director conducted as session with the Board of Zoning 
Appeals on their role, the role of staff, and the enabling legislation under the Code of 
Virginia. 
 
Recreation Committee: 
 
The Recreation Committee did not meet in April. 
 
Altavista On Track: 
 
AOT is continuing to plan the River Fest on May 14, 2022, at English Park from 12-6pm. 

The event will include two (bands), food trucks, a petting zoo, lawn games, and other 

children’s’ entertainment. 

Preparations have begun on the Vista BBQ Festival at English Park on October 1, 2022. 

AOT and town staff interviewed candidates for the Main Street Coordinator/Executive 

Director vacancy.  An announcement is expected to be made in May. 

The Virginia Department of Housing and Community Development (DHCD) and AOT 

entered into a revised Memorandum of Understanding (MOU) for Virginia Main Street 

Downtown Investment Grant and will receive the final $5,000 payment for its Downtown 

Business Investment Grant (DBIG) program. 

 
Staff Projects/Meetings: 
 
Renovations are ongoing for the Spark Innovation Center. Town Council will tour the 

building on Tuesday, May 10th and receive an update from staff. 



The Community Development Director began processing an application for 

reimbursement under the Town’s incentive program for JR’s Auto Care for 

improvements made to the building. She met with Terry Austin, Three Into One to 

discuss AOT and Town incentives and she has spoken with Kimberly Cottle about both 

incentive programs as Mrs. Cottle is considering opening an additional business in 

Altavista. 

Staff continues to work on programming for the Spark Innovation Center. 

Cardno, the town’s environmental consultant for its Virginia Brownfields Restoration and 

Economic Redevelopment Assistance Fund submitted a sampling plan to the EPA for a 

Phase II Environmental Assessment for the Gratto parcel.  

Staff continues working with IWorQ software to create an online permitting system. This 

will allow requests to be submitted online to the town and will provide a centralized 

location to store records that can be accessed by multiple users. 

The Community Development Director attended mandatory Fair Housing training with 

the Virginia Department of Housing and Community Development as a requirement for 

grant funding. 

Staff met with the organizers of the Bluegrass festival to offer assistance and discuss 

logistics prior to the event. 

Campbell County loaned their GIS Program Manager to assist with completing the 

buildout of the town’s GIS system. Additional work is need and staff hopes to complete 

the project in May. 

The Community Development Director attended the final training session for ARC GIS 

Pro, funded by Campbell County. The company has moved to a cloud-based software 

and training was needed for all users. 

The town has submitted a request to the Virginia Tobacco Region Revitalization 

Commission for the $184,306 it was awarded for the Spark Innovation Center. The 

Community Development Director submitted the required final report to receive the 

funds; however, a revised report will be required once the center opens. 

The Community Development Director met with the Church of God of Prophecy and 

spoke with their sign company regarding a proposed new sign. The Town Attorney and 

Community Development Director met to discuss the sign provisions.  They agreed that 

the signage portion of the ordinance should be revised as soon as time allows. 

Public Works and Community Development reviewed a request from Habitat for 

Humanity to have an entrance on Hughes Avenue and one on 3rd Street. Due to sign 

distance issues, they were informed that only one entrance was permitted off 3rd St.   

Habitat for Humanity purchased and demolished the dilapidated house at 1301 4th 

Street. They intend to build a new single-family dwelling. 



Public Works and Community Development assisted the Mosley Heights community by 

providing supplies for their neighborhood cleanup.  

Dominion Seven provided an update to the Community Development Director of the 

Vista Theater. They expect to submit a plan to the town in May for the new roof which 

will support the HVAC system. 

 

 

 

 


